
 
 

Governing Body 
Terms of Reference V3 

September 2021 
 

Aim High  Be Determined  Be Brave  Be Supportive  Be Proud 
 

 

Scheme of Delegation of Responsibility to Individuals (Lead Governors) 
 

Area Of Responsibility Name of Governor Liaising with Reporting to Chair Comments 

Chair of Governing Body Yvonne Asquith Paul Crook, Principal N/A  

Vice Chair of Governing 

Body 
Jodie Morris 

Yvonne Asquith,  

Chair of Governors 
Governing Body  

Academisation and Legal David O’Hara 

Paul Crook, Principal and 

Carole Mason, Executive 

Director 

Governing Body  

Curriculum, Quality and Data Andy Smeaton 

Paul Crook, Principal, Ian 

Richards, Vice Principal, 

Andy Gibbins, Vice Principal 

Governing Body  

Student Engagement, 

including Enrichment and 

Student Voice 

VACANCY 
Richard Lacey, Assistant 

Principal 
Governing Body  

Finance Jodie Morris 

Paul Crook, Principal and 

Carole Mason, Executive 

Director 

Governing Body  

Governor 

Training/Development 
Katherine Fergusson LA Governor Training Governing Body  

Health & Safety Monitoring David O’Hara 
Carole Mason,  

Executive Director 
Governing Body  

HR Gary Booth 
Carole Mason, 

Executive Director 
Governing Body  

Parental Engagement Chris Knight 
Carole Mason,  

Executive Director 
Governing Body  

Pupil Premium and 

Disadvantaged 
Andy Smeaton 

Andy Gibbins,  

VP: Raising Achievement 
Governing Body  
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Area Of Responsibility Name of Governor Liaising with Reporting to Chair Comments 

Safeguarding Jodie Morris 
Adam Gillett,  

Assistant Principal: Inclusion 
Governing Body  

SEND Yvonne Asquith Paul Crook, Principal Governing Body  

Wellbeing and Inclusion Kate Fergusson 
Carole Mason 

Executive Director 
Governing Body  

Website and IT VACANCY 
Carole Mason,  

Executive Director 
Governing Body  

Transition VACANCY  Governing Body  

Post-16 VACANCY  Governing Body  

Careers Yvonne Asquith 
Nick Green,  

Assistant Principal 
Governing Body  

 


